
DIRECTOR

__________________

Deputy Director

Office of Legislative 

Intergovernmental and Public 

Affairs 

(OLIPA) 

· Federal, State and Local 

Policy and Liaison

· Federal Reporting

· Legislative Analysis

· Communications and Media 

Liaison

· Community Relations

Office of Financial Management 

(OFM)

· Accounting

· Financial Operations

· Budget Formulation & 

Execution 

· Budget Management & 

Oversight

 

Office Information Technology 

(OIT)

· Enterprise IT Management

· Architecture & Standards

· Data Administration

· Application Development

· Operations Support

· Infrastructure Support 

Office of Research and 

Evaluation (ORE)

· Agency Performance 

Management and Reporting

· Statistical Analysis and 

Reporting

· Operational Research Analysis

· Enterprise Data Warehouse

 

Equal 

Employment 

Opportunity 

(EEO)

Office of Human Resources 

(OHR)

· Position Management

· Recruiting and Staffing

· Training/Career Development

· Personnel Policy

· Payroll and Benefits

· Employee/Labor Relations

· Executive Support

· Employee Performance Man.

· Human Capital Planning 

Office of the General Counsel 

(OGC)

· Freedom of Information Act 

Requests

· Records Management

· Privacy

· Legal Advice

· Ethics

· Policy

· Legal Representation

 

 Office of 
Professional 

Responsibility 
(OPR)

 

Continuity of 

Operations

 

Alternative 

Dispute 

Resolution 

(ADR)

Community Supervision Services 

(CSS)

· Probation, Parole &Supervised 

Release Supervision

·  Special Population Supervision

· GPS

· Investigations

· Illegal Substance Collection

· Sex Offender Registry

· Offender Processing

· Program Development

· Data Integrity

Information 

Security

 

Community Justice Programs

(CJP)

· Assessments

· Treatment Management

· Re-entry and Sanctions Center

· Vocational Opportunities, Training, 

Education and Employment

· Day Reporting Centers

· Faith Based Initiative

· Community Service

· Victims Services

Office of Administration 

(OA)

· Physical & Personnel Security

· Drug Free Workplace Program

· Contract Development & 

Administration

· Purchase Card Management

· Lease Acquisition

· Real & Personal Property 

Management

· Building Operations

Nancy M. Ware, Director Date

COURT SERVICES AND OFFENDER SUPERIVSION AGENCY
FOR THE DISTRICT OF COLUMBIA

Standards & 

Compliance 

Unit 

(SCU)

12/22/2014

Quality 

Improvement 

Unit  

(QIU)

MPD Liaison
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